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2016 Goal Setting Planner 

Every year people talk about setting goals for the upcoming year.  

BUT, the biggest mistake people make is: 

1. Not writing their goals down 

2. Not making them SMART goals. 

So, I want you to take some quiet time, focus on what you want your life to look like in 2016, bust 

out your favourite pens and start working your way through my Goal Setting Planner. 

“A Goal Without A Plan Is Just A Wish!” 

A Few Tips To Get The Most Out Of This Goal Setting Planner 

1. Set time aside to complete it 

2. Don’t rush it 

3. Be honest and realistic 

4. Have fun! 

5. Think big  

6. Keep reviewing your goals EVERY month in 2016 to keep on track. 

Review of 2015 

It’s important that you don’t skip reviewing what happened in 2015. Whether you set goals or not, it 

doesn’t matter. What I want you to do is answer the following questions and celebrate what was 

good about 2015, where you can do better and what you learnt and want to change this year.  

What Are You Thankful For? 

For example did you hire great staff this year, have great customer feedback, spend more time with 

family or increase the revenue in your business. 
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What Did You Learn This Year? 

Did you realise you need to outsource some of your admin work, that you need help with your social 

media, that you need to get tougher with your clients? 

What Could You Have Done Better This Year? 

For example did you start blogging but didn’t really get it right and need help? Or maybe you started 

an employee handbook but it’s not quite right? Or you started using Twitter but didn’t commit to it. 

What Are You Most Proud Of This Year? 

For example did you hire more staff, make more money, spend more time with friends and family, 

help a stranger with a problem, volunteer your time in the community. 

What Word(s) Describes 2015 To You? 

For example Awesome, Profitable, Fun, Learning, Family, Love 

Well done! You completed your 2015 Review – Now Let’s Look At 2016 and set some SMART Goals. 
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 “A SMART Goal is an effective goal” 

As you set your Business and Personal Goals you need to make sure they are SMART goals.  

Specific 

A specific goal is more likely to be achieved because you are nailing down exactly who is involved, 

what you want to achieve, where it will happen, when it will happen and why. For example you 

might say you want to have a blog on your website. But a specific goal would be you are going to 

create a blog by x date on your website and then write 2 blog posts every week. 

Measurable 

Each of your goals you need to be able to measure when they will be achieved. If you have a 

measure then you will stay on track and ultimately achieve those goals. So how much of something 

are you doing, how will you know when it is achieved? For example you might say you want more 

visitors to your website. But how many more, when will you have achieved that goal? Do you want 

an extra 500 per month until you have on average 10,000 visitors per month? 

Attainable 

Your goals should feel attainable to you. That doesn’t mean you can’t stretch yourself, but it means 

that you have a plan which leads you towards them. A step by step plan you can follow will help you 

feel like your goals are not out of reach. 

Realistic 

Your goals need to be something that you are able and willing to work towards. Setting goals that 

push you is good – if you are willing to work towards them. Otherwise it’s not realistic. 

Timely 

You need to set a timeline for your goal. The best example of this is when it comes to weight loss. 

We can all say we want to lose 10lbs – but if we don’t say when we are going to lose it by we will 

never lose it because there is NO URGENCY and no accountability. 
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2016 Business Goals 

When setting your goals you need to think carefully about each one and what achieving them will 

mean to you. Don’t just write down what you think you should be setting goals for – they need to be 

YOUR personal goals - no matter how big or small they are. Refer to the SMART Goals sheet as you 

set your goals. 

 
What is 

your goal? 

Why do you 
want to achieve 

this goal? 

What steps do you need to take to achieve 
your goal? (outline each step you need to 

take) 

When will you 
complete this 

goal by? 
(Realistically!!) 

Ex
am

p
le

 

 
 

To hire 3 
new staff 

 
 
 

Expand my 
business to allow 

me to spend 
more time with 

family.  

1. Place a recruit ad 
2. Interview 10 people 
3. Increase advertising for new 

customers to build the business for 
3 new staff 

4. Train new staff members 

End of March 
2016 

1 
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4 

 
 
 
 
 
 

   

5 
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2016 Personal Goals 

It’s just as important to set personal goals as it is business goals. You need a work life balance that 

you can manage and writing down clear goals for yourself can help achieve that balance. 

 
What is 

your goal? 

Why do you 
want to achieve 

this goal? 

What steps do you need to take to achieve 
your goal? (outline each step you need to 

take) 

When will you 
complete this 

goal by? 
(Realistically!!) 

Ex
am

p
le

 

 
 
 

Lose 10 
lbs 

 
 

Look and Feel 
More Healthy 

1. Diary my food daily to monitor 
what I eat 

2. Exercise 20 minutes each day 
3. Reduce my calorie intake by 500 

calories per day. 
4. Lose 2 lbs per week 

12th Feb 2016 

1 
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Reward Yourself in 2016 

It’s important to reward yourself as you achieve your goals throughout 2016. Ideally you will have a 

range of long and short terms goals within your Business and Personal Goal list, so there will be 

plenty of opportunity to celebrate. 

Also, reward yourself for achieving each of the steps within your goals. Goal setting and achieving 

those goals should be a FUN process! 

Make a LIST of things you would love to do in 2016 to reward yourself. It could be something as 

small as getting your nails done to something bigger like taking a holiday. 

Examples  

1. Get nails done weekly 

2. A night out with family once a week 

3. Quiet time for me once a month 

4. A trip to Disney with the family at the end of the year. 

 

1.       16. 

2.       17. 

3.       18. 

4.       19. 

5.       20. 

6.       21. 

7.       22. 

8.       23. 

9.       24. 

10.       25. 

11.       26. 

12.       27. 

13.       28. 

14.       29. 

15.       30. 


